Pilot/Wave One CADDIS Training Schedule

12/8 Fundamentals

12/8 - 12/10 Consumer Case Development
12/11 No Class

12/12 Quality Assurance

12/15-12/17 Resource Development
12/17-12/19 Fiscal

11/24 121 12/8 12115 12/22 12/29 1/5 1/12 1/19 1/26 2/2 2/9 2/16 2/23 31 3/8 3/15 3/22 3/29
11/17/2003
2/23
Pilot/Wave One
go-live
TBD
System Admin
& Ad Hoc
Inl‘fmd Training
Regional 12/8 - 12/19 12/22 - 1/16 212 - 2/20
Center Pilot/Wave CADDIS User CADDIS User
One CCT Training for UAT Training for go-live
Training
2/23
Pilot/Wave One
Valley go-live
Mountain S tTBid ,
. ystem Admin
Regional & Ad Hoc
Center Training
12/9-12/19 12/22 - 1/16 2/2 - 2/20
Pilot/Wave CADDIS User CADDIS User
One CCT Training for UAT Training for go-live
Training
CCT Schedule/Inland:

CCT Schedule- Valley Mountain:

12/9 Fundamentals

12/9 - 12/11 Consumer Case Development
12/12 Quality Assurance

12/15-12/17 Resource Development
12/17-12/19 Fiscal

|
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|
412
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4/19
4/23/2004



Wave Two CADDIS Training Schedule

1124 12/1 12/8 12115 12/22 12/29 1/5 112 1/19 1/26 2/2 2/9 2/16 2/23 3/1 3/8 3/15 3/22 3/29 4/5 4/12
11/17/2003
3/22
Wave Two go-live
Host: Alta
Regional 1/30 - 2/12 2/16 - 3/5
Center Wave Two CADDIS User
CCT o
. . Training halgo
Participants:
- Alta Regional Center
- Redwood Regional Center
- Far Northern Regional
Center 3/22
Wave Two go-live
Host: Central
Valley Regional 2/3-2113 2/16 - 3/5
Center Waé"élwo CADDIS User
g Training
Training
Participants:
- Central Valley Regional
Center
- Kern Regional Center

CCT Schedule- Alta:

1/30 Fundamentals

2/2 - 2/4 Consumer Case Development
2/4 - 2/6 Resource Development

2/9 Quality Assurance

2/10- 2/12 Fiscal

CCT Schedule- Central Valley:

2/3 Fundamentals

2/3 - 2/5 Consumer Case Development
2/6 Quality Assurance

2/9 - 2/11 Resource Development
2/11- 2/13 Fiscal

System Admin Training Schedule:

Alta Regional Center - 1/20 - 1/21
Redwood Regional Center - 2/17-2/18

Far Northern Regional Center - 2/23 - 2/24
Central Valley Regional Center- 1/29 - 1/30
Kern Regional Center- 1/26 - 1/27

| |
4/19
4/23/2004

Ad Hoc Training Schedule:

Alta Regional Center - 3/12
Redwood Regional Center - 3/17
Far Northern Regional Center - 3/19
Central Valley Regional Center- 3/11
Kern Regional Center- 3/10




Wave Three CADDIS Training Schedule

I I I I I I I I I
11/24 121 12/8 12115 12/22  12/29 1/5 112
11/17/2003

CCT Schedule- East Bay & Tri-Counties:
2/24 Fundamentals

2/24 - 2/26 Consumer Case Development
2/27 Quality Assurance

3/1 - 3/3 Resource Development

3/3- 3/5 Fiscal

119 1/26 2/2 2/9 2116 2/23

Host: East Bay
Regional
Center

Participants:

- East Bay Regional Center

- North Bay Regional Center

- Golden Gate Regional
Center

Host: Tri-Counties
Regional Center

Participants:

- San Andreas Regional
Center

- Tri-Counties Regional
Center

I
3/1

2/24 - 3/5
Wave
Three
CCT

Training

2/24 - 3/5
Wave
Three
CCT

Training

I
3/8

| | | | | ]
315  3/22  3/29 4/5 412 419
3/29 4/23/2004

Wave Three
go-live

3/8 - 3/26
CADDIS User
Training

3/29
Wave Three
go-live

3/8 - 3/26
CADDIS User
Training

System Admin Training Schedule:

East Bay Regional Center - 2/9 - 2/10
North Bay Regional Center - 2/26-2/27
Golden Gate Regional Center - 2/12 - 2/13
San Andreas Regional Center- 3/8 - 3/9
Tri-Counties Regional Center- 3/11 - 3/12

Ad Hoc Training Schedule:

East Bay Regional Center - 3/15
North Bay Regional Center - 3/25
Golden Gate Regional Center - 3/24
San Andreas Regional Center- 2/20
Tri-Counties Regional Center- 3/22




Wave Four CADDIS Training Schedule

I I I I I I I I I I I I I I I I I I I I I I I I
11/24 12/1 12/8 12/15 12/22 12/29 1/5 112 119 1/26 2/2 2/9 2/16 2/23 3/1 3/8 3/15 3/22 3/29 4/5 4/12 4/19
11/17/2003 4/23/2004
4/19
Wave Four
go-live

Host: San Gabriel/
Pomona Regional

Center 3/9 - 3/19 3/22 - 4/9
Wave CADDIS User
Participants: (I::%u_lf Training
- San Gabriel/Pomona Traini
Regional Center raining
- San Diego Regional Center
4/19
Wave Four
Host: Westside go-live
Regional
Center
- 3/1
Participants: 3/ 3V33/e 9 3/22 - 4/9
- Lanterman Regional Center o CADDIS User
- Westside Regional Center ceT Training
- North Los Angeles County Regional Traini
Center raining
CCT Schedule- San Gabriel/P d
Westsige('a Lie==al Labieiiomona an System Admin Training Schedule: Ad Hoc Training Schedule:
Y y—a———— San Gabriel/Pomona Regional Center - 3/25 - 3/26 San Gabriel/Pomona Regional Center - 4/1
3/9 Fundamentals ) . . .
3/9 - 3/11 Consumer Case Development San Diego Reg|_onal Center - 3/4-3/5 San Diego Reg|_onal Center - 4/8
3/12 Quality Assurance Lanterman Regional Center - 2/2 - 2/3 Lanterman Regional Center - 4/14
Westside Regional Center- 2/5 - 2/6 Westside Regional Center- 4/15
3/15 - 3/17 Resource Development , X
3/17- 3/19 Fiscal North Los Angeles County Regional Center- 3/18 - 3/19 North Los Angeles County Regional Center- 4/2




Wave Five CADDIS Training Schedule

| | | | | | | | | | | | | | | | | | | | | | | |
11/24 121 12/8  12/15 12/22 12/29 1/5 112 1719 1/26 2/2 2/9 2116 2/23 3/1 3/8 3/15  3/22 3/29 4/5 412 4119

11/17/2003 4/23/2004

4/26
Milestone Description

Host: Harbor 3/23 - 4/2
Regional Center Vl\:/:/\;e 45 - 4123
CCT CADDIS User
Participants: Training Training
- Harbor Regional Center
- Regional Center of Orange
County
- South Central Los Angeles
Regional Center
- East Los Angeles Regional
Center
CCT Schedule- Harbor:
3/23 Fundamentals System Admin Training Schedule: Ad Hoc Training Schedule:
3/23 - 3/25 Consumer Case Development Harbor Regional Center - 3/15 - 3/16 Harbor Regional Center - 4/22
3/26 Quality Assurance Regional Center of Orange County - 3/22-3/23 Regional Center of Orange County - 4/9
3/29 - 3/31 Resource Development South Central Los Angeles Regional Center - 3/29 - 3/30 South Central Los Angeles Regional Center - 4/21
3/31 - 4/2 Fiscal East Los Angeles Regional Center- 4/5 - 4/6 East Los Angeles Regional Center- 4/16




